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From: Secretary of the Navy

Subj: NAVY QUALITY DEFICIENCY REPORTIhE PRCGRAM

Ref: (a)

(b)

Encl: (1)

S’KNAVINST 4855.3, Prduct Deficiency Reprting and Evaluation
Program (PDREP) (N~AL )
SKNAVINSI’ 4855.5, Reporting of Product Quality Deficiencies Across
_nent Lines

~ality Deficiency Report (QDR) Preparation & Processing Guide

1“ XYzPE9 To establish policy, assign responsibilities,and delineate
procedures for implementing a unified Navy Quality Deficiency Reporting (QPR.)
Program for use by all naval activities.

2. Background. Reporting deficient material and obtaining corrective action
to prevent recurrence is an integral part of the Product Deficiency Reporting
and Evaluation Program (PDREP) established by references (a) and (b). This
instruction in conjunction with the QDR program requisites of enclosure (1)
ixmxporates all requirements of reference (a) for implementinga unified QDR
program across all naval activities.

3. Policy. It is the Navy policy that:

a. All product deficiencies and unsatisfactoryrenditions in new and
newly reworked material will be reported and corrective action initiated to
prevent recurrence. This includes deficiencies in maintenance,design,
procurement and material.

b. Standardizationof form, format and procedures be mandated to allm
ready and accurate identificationof similar problems, trends or recurring
deficienciesand to facilitate exchange of data between activities.

40 =“ ‘Iheprovisims of this instruction apply to the reporting of
product deficiencies in new or newly reworked material in all programs
involvirq naval material & services regardless of:

a. &st

b. Source (mntractor~ove mment activity)

c. =iticn (new-repaired-refurbished)

d. Fbwobtaind (purchas&-requisitioned+FM)
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e. Quality status (certified/uncertified-warrmteed or not with/without
government source inspection)

Materials specificallyexcluded from the provisions of this instructionare
identified in enclosure (l).

5. Action

a. ‘l’heCommander, Naval Air Systems @nmand (CCMJAVAIR)is the designated
PDREP Focal Point for Quality Deficiency Reporting and shall appoint a PDREP
GDR Program Manager and notify the Assistant Secretary of the Navy
(shipbuilding& Lqistics) Reliability,Maintainability& Quality Assurance
(ASSKECNAV(S&L) RMK?A) in writing of his/her identity, lccation and telephone
number. The PDREP QDR Program Manager shall:

(1) perform all administrative functionsand resolve all policy and
procedural questions relating to this instructionand the PDREP QDR program.

(2) Provide guidance, technical direction and training as necessary to
assist naval activities in implementingthis instruction.

(3) Ensure the QDR program is properly implementedby all naval
activities.

(4) Provide management reports for measuring and mnitoring the
effectivenessof the QDR program.

(5) tirdinate int=f ace with reference (a) tioqh H-V(W)
-.

(6) Act as Project Manager under NAVDAC PUB 24.1 (NUI’AL)for the
development of an Automated Information System (AIS) to support PDREP QDR.

b. Systems Ummands (SYXOM), Research & Development (R&D) Centers and
Prqram $&nagers shall:

(1) Develop and publish policies, procedures and instructions for
implementingand administering a QDR program as required by this instruction
incorp=ating specific program rquisites of enclosure (1).

(2) Designate a QDR Program Administrator responsible for ensuring
that all activities under their cognimce cunply with the requirements of the
CDR instructim and ensure the functions of enclosure (1) are amcmplish~.
Advise the PDREP QDR Program Manager in writing of the identity, location and
telephone extension of the Program Administrator.

(3) *sign resources to eff=tively iql-nt ~ administer the QDR
program.

(4) Performactim/support
requested ~ Screening Points.

respcmibilities across SYSC@l lines when

2
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c. Chief of Naval Cperatims (cNO) shall develop new or revise existing
procedures and instructions to ensure activities under the cognizance of ~0
implement a (2DRprogram as required by this instruction incorporatingthe
applicable requirementsof enclosure (l).

6. Definitions. Specific terminology is defined in enclosure (l).

7. Reports and Forms

. Reports. Reports generated as a result of this directive are exempt*
fromareportscontrol by CPNAVINSI’5214.7.

8 b. Forms

(1) Quality Deficiency Report, SF-368, is available from the GSA
Supply Catalog (Office Products) under NSN 7540-00-133-5541.

(2) HI Exhibit Identification Tag, DD Form 2332, is available from
Naval Publicationsand Forms Center, 5801 Tabor Ave., Philadelphia,

PA underSN O1O2-LF-OO2-332O.

EVEREIT PYAIT
ASSISTAFITSECRETARY OFTtiE NAVY

{SHIPBUILDINGAND LOGISTICS)

Distribution:
SNDL Al

A3
C4L
C79
C80
C81
C82
C83A
~3B
C84
E3D1

FEW

FKM13
FKM15
FKM17
l?lu’a4
FKM25

IKNl

(IMMEDIATEOFFIm QFTHE SECREI’ARY)(ASST_V(W) RM&QA~Y)
(lo Cys)
(CHIEF OF NAVAL OPERATI~S)
(DI~R OFNAVAL~ORATO~ES)
(DIRSSPSiORE BASED D~ACHMENrS)
(c@JNAVAIRWS2@j SHORE ~~D~A~s)
(CCMSPAwmsyXay =ORE BASED DEI’~ s)
(C@NAVFACENGc~ S30RE ~D~A~s)
(MVAL SUPPLY CENI’ERDEI’A~S)
(NAWW REGIWC~M~M CEWI’ERDETA~S)
(CHVS~~~ =ORE ~ D~A~s )
(~JR)
(sYsrEMsc~)
(DIRSSP)
(WC CHEMHAM ANNEX)
(N=)
(spa)
(MO)
(FLEMITsUPPO)
(NAvRmcamEN)
(NAvRmPEo)

(FACEN3CCMXV)
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FKN2 (CBC)
FKN3 (OICC)
FKN5 (Phc)
FKN1O (NAVSUPPFAC)
FKPl (hEAl?(31SACI’MTIES )
FKP3A (NAvmo)
FKP4 (WI&E ACI’IVITIES)
FW6C (SEASPAR.ROWPROJSUPPO)
FKP7 (NAVSHIPYD)
FKP8 (SUPSHIP)
FKP9 (NAVSHIPLO)
FKP1O (NAVSEASY=@GTO W3Sl!PAC)
FKP14 (FL’K@lBATDIRSSACI’)
FKP15 (IN7WPlEATSYSI’ESI’FAC)
FKP16 (NAVSSES)
FKP17 (TRICCWA)
w19 (NAVSwC~TsS=SI’A )
FKP20 (ADXS TRACEN)
FKP21 (NAVSEAL03SUPENGACI’)
FKQ3A (NAVELDZEN NAVELEXAcr)
FKQ5 (NAVSPASYSA~ )
FKQ6 (RES=H AND DEVEUZ?MENTACTMTIES )
FKRM (NAS)
FKRIB (NAVAVNDEPOI’)
mm (NAvPm)
FKR2B (NAWNENGSUPPACT )
I!WU (RX&E A~MTIES )
FKR4 (MISSILE RANGE ACI’IVITIES)

*y to:
SNDL 21A

24D
24G
26A
26L
28
29
31
32
42A
FM
FA5
FA6
FA7
FAIO
FA18
FA23
FA24
FB6
FB7
FB1O

(mEm’ cWWNDERS-IN-CHIEF)
(SURFACE FOR2E CCXWWNDERS)
(SUBMARINE FOXE CWWNDERS )
(WHINWS G-)
(P~S MATERIAL OFFICE)
(SXJ~m, DMSIm ~ GW C~ERs-sHI= )
(WUWIPS )
(AMPHIBICIJSm- mm)
(WLIW =IPS )
(FLEEI’AIR CCMWNDS)
(IAN’ICCMCPSUPPFAC)
(m)
(w)
(NAVSI’A)
(~)

(NAVPHIWE )
(NAVFAC)
(c-WE )
(w)
(=)
(NAVSI’A)
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FB13
FB21
FB28
FB29
FB36
FB45

JX3
FC4
KS
FC7
K12
K14
FKAIA

FKAlc

FKAIG

FL1

SIOXIZD:

(SUBASE)
(NAWHIWE )
(cMWE )
(NsD)
(NAVFAC)
(TRIREFAC)
(NAVSWPFAC)
(CCiWAVACI’)
(~)
(NAVSUPPACI’)
(NAV=A)
(NAmLJPPo)
(w)
(01, 02, 04, 05, 5162 (10 ~S))

(003, 003-4, 003-41, 12)
(02, 04, 06, 0641, 10, 15)
(02, 03, 03Q(5 ~S), 063, 064(15 ~S), 0821(15 qS))

(SPECIAL LETY -2) (02, ~, 05, 05M, 06, 06Q, 07, 07Q, 071, 072
08, 91, 92, 92Q, ALL Pm CODES AND PDS-350)
(NAVAL DATA AU’IUWTICN

co, NAVPUBFOI?MXN
5801 TABOR AVENUE,
PHILADELP~, PA 19120-5099 (300

C~) (813 ~Y)(20 ~S)

ccpies)
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-mREl’u?D-

SEX3JAVINSI’4855.6 promulgates Navy poliq on reporting product deficiencies.
~is document is a processing guide developed to assist NAVSYSCCM Activities
in implementingthe program by providing detaild guidance on reporting
requirementsand processing procedures. The PDREP QDR Program is managed by
C@9NAVAIR under the direction of ASEECNAV( S&L) RkWA.

This document will be revisal, amendd and corrected as necessary to reflect
latest poliq and procedures. @estions or comments should be addressed to:

.

.

bmmander
Naval Air Systems Command
khshington, EC 20361-5000

Enclosure (1)
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SECI’Ia 1.0

INTmcI’Im

1.1 Pumose

1.1.1 This document establishes standardized procedures for implementing a
Navy Quality Deficiency Reportingprogram by all naval activities.

. 1.1.2 This document assigns basic responsibilities, identifies mandatory
requirements, specifies form, format ad provides detailed instructions for
qleting and praessing the requisite deficiency report..

1.2 Background

1.2.1 Reference (a) establisheda Navy unified Product Deficiency Reporting
and IiValuationProgram (PDIWP)designed to decrease material umership rests,
measure the effectiveness of the reporting system, initiate mrrective action
and evaluate contractor/s~plier performance. ‘IheQDR prcgram is an integral
part of PDREP.

1.2.2 The requirement to report unsatisfactorymaterial and initiate
mrrective and preventive action to preclude recurrence has long been DoD
policy. ~is document reflects the latest changes in the joint service
regulation and describes the standardizedprocedures by whi~ all naval
activities must report deficiencies in material, technical data and
substandard workmanship in Navy procur~, managed, reworked, certified or
furnished material.

1.2.3 The QDR program is designed to provide the means to readily identify
individual product quality deficiencies, recurring deficiencies and trends and
permit the exchange of quality deficiencyinformation with other Mvy
activities and Dd) components and thus provide management with visibility and
data necessary to effect preventive acticm or adopt alternate courses of
action.

1.3

1.3.1 ‘he QDR program is to be followed when reporting deficiencies on
government furnished/ownedmaterial and cmtractor furnished materials or
services, design deficienciesor inadequate procurement documents that are
cause for defective products being delivered to the Navy.

1.3.2 The provisions of the
not limited to) the follming:

1.3.2.1 F&w material procured
purchase order.

@R program and this guide apply to (kmt are

from a private contractor via a cantract or

Enclosure (1)
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1.3.2.2 New material obtained frcina private contractor via any contract or
purchase order and shipped directly to any Navy activity for inspectionand
acceptance.

1.3.2.3 Material procured by a government activity (exterml to Navy) frcm a
private contractor via a contract or purchase order and provided to a naval
activity.

1.3.2.4 Material manufactured by a naval activity and provided to another
naval user.

1.3.2.5 Material certified by a mval activity and provided to another naval
user.

1.3.2.6 Material that has been repaired, restored or overhauledby a private
contractor on a contract or purchase order and providd to a naval user.

1.3.2.7 Material that has been repairedt restor~ Or overhauledby a naval
activity or a government activity external to Navy and provided to a naval
user.

1.3.2.8 Technical data which is provided or procured (includingtechnical
manuals and vendor certifi~ objective quality evidence) and found defective
during receipt inspection, usage, maintenance, overhaul or support of
applicable equipment.

1.3.3 The provisions of the QDR program - this guide do not apply to the
following:

——

1.3.3.1 Any unsatisfactorymaterial mnditims involving local base or
station deliveries to, or returns from, internal or satelliteactivities
reported under local internal procedures.

1.3.3.2 Tedmical publication deficiencies such as printing, gr~tical
errors, missions, problems ccmerning Mcrofilm, Maintenance Requirement
Cards (MKs), Vbrk Unit @de (W) Manuals, or Maintenance Instructionhnuals
(mMS) . ‘Ibisexclusion does not a~ly when Tech Pubs are furnishedby a
contractor as a contracted line item for acceptance and use (preliminary
reviews are excluded).

1.3.3.3 Receipt of incorrect material, shortages/overagesand discrepancies
in preservation,packingt mrking whia will ~ r~rted ~ * F- 364 Per
SDCNAVINSI’4355.18.

Enclosure (1)
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1.3.3.4 Reporting of ~ansportation discrepancies in shipment which will be
reported on DD Form 361 per NAVSUPINSI’4610.33C (N~AL).

1.3.3.5 @ally purchased material (material which wi11 not support
canbat/weapon systems and is procured for local use only, i.e. P, penci1s,
pap=, typewriters,etc.) found unsatisfactory during receiving inspectionor
upon delivery which wi11 be reprted per local directives. Industrial Plant
material is reportable.

1.3.3.6 Reporting of deficiencies in Foreign Military Sales, Supply Support
Arrangements, and Grant W d under the International Logistics Program after
mnvepnce of title will be reportd on SF-364 per ~’ 4355.17 (N(YI’AL).

1.3.3.7 Subsistence material deficiencies which are reportd on DD Form 1608,
UnsatisfactoryMaterial Report (Subsistence)will be reportd per NAVSUPINSI’
4355.2D (IwI’AL).

1.3.3.8 Material verified as failing because of b improper/inadquate
in-service maintenance or improper cperation.

1.3.3.9 Adjustment required for normal equipment test and installation.

1.3.3.10 Medical material deficiencies which are reported on SF Form 380,
UnsatisfactoryMaterial Report (M2dical)will be reported per BUMEDINST
6710.63 (NUI’AL).

1.3.3.11 Malfunctions (explosiveincidents or accidents) involving ammunition
and explosives whidh do not relate to material quality deficiencies. ‘Ihese
will be reported per NAVSEAXNST8025.lB (NUIXL),AR 75-1 (NUI’AL),~NA~
4790.2D (NUI’AL)m CPNAVINST’5102.lB (WI’AL). Quality deficiencieswhich
could result in an explosive incident or accident may require dual reporting.

1.3.3.12 Nuclear weapons and directives concerning nuclear weapns. Reports
concerning this class of material shall cmtinue to be sulxnittedper SWP 5-8
and CPNAVINST 31OO.6D (SpecialIncident Reporting Procedures).

1.3.3.13 Any unsatisfactorymaterial condition which is attributable to normal
use and failure within reasonable range of the life expectancy cycle of the
item.

1.3.3.14 Unsatisfactorymaterial conditions detected during first article,
pr-production or resear~ and developmental test and evaluatim.

1.3.3.15 Any unsatisfactorymaterial cmditirn involving Government Wnished
Material for installatim in nuclear reactor plants (and relatd technical
data), as well as NSN 2S cognizantmaterial with Xl special material
identifi=tion code (SMIC)whi~ is reportable in accordance with the latest
revision of NAVSWWWI’ 9890.15 (NAVSiIP~ntrolld ~izance Reactor Plant
Components; Procedures for Stocking, Issuing, and Returning for
Wpair-Praulgatim of).

Enclosure (1)
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S~ICXl 2.0

PDREP QDR P=RAM MANAGER

2.1 me ~W QDR Prqa.m
overall program administration

2.2 The PDREP QDR Program

2.2.1 *intain, revise, and

Pbnager is appointed by CCMWVAIR and has
and specific in-line functions.

Manager Shall:

distribute this document and provide requisite
guidance and training to assure prqram implementationand standardization.

2.2.2 ProvideASSI’SIXNAV(S&L)RM@A with summary data needed to develop
Navy Praluct Quality Deficiency Management Information Reprts or other
reports requestedby ASS1’SECNAV(S&L)m.

2.2.3 Establishand maintain a list of contact points for QDR processing at
=reening %ints, Action Points, System ~dst Navy ~ficest ~fe~e
Logistics Agency Headquarters, DLA Centers, Defense Contract Administration
Servim ManagementAreas and other Department of Defense activities.

2.2.4 tirdinate and resolve with ASSTSECNAV(W) RM&QA all requests for
exclusion, exemption or deviation to the reprti~ r~ir~ts Of we basic
instructionand this document.

2.2.5 Rrform all functions required to ensure compliancewith
reference (a).

Enclosure (1)
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ORIGINATIffiPOINT

3.1 The Originating Point is the activity finding the product deficiency
and reporting it.

3.2 The Originating hint shall have written internal procedures for
implementing the QDR program and shall assign a QDR Program -rdinator as a

. primary contact for ensuring reports are generated, proper investigation is
mnducted and corrective action initiated.

. 3.3 In reporting product quality deficiencies

3.3.1 Identify the deficiency,determine proper
the QDR per the procedures outlined in Appendix A.

the Originati& Mint shall:

categorizationand prepare

3.3.1.1 Ensure classified information is not recorded in the report. If
classified information is an essential data element, it should be reported
under separate correspondenceon a “need to know” basis in accordance with
OPNAVINST’S51O.1G (Depxtment of the Navy Information and Personnel Security
Program Regulation).

3.3.1.2 Determine if a contract warranty applies and explain any special
action required.

3.3.2 Fbrwmd the report expeditiously to the appropriate Screening Point.
(Use Appendix B for guidance in determining the correct Screening %int.)

3.3.3 Suspend from issue, retain and do not use defective material. Defective
mterial identifiedby a QDR report will be isolated and held as an exhibit for
a minimum of 45 days (unlessotherwise directed) after the report is sutiitted
to the Screening mint. If the mterial is a repairable and a replacement item
is required, r~uisition the new item citing exchange advice code. Turn in
document of defective unit should match replacement requisition for carcass
tracking purposes. For items not requested as an exhibit, do one of the
following: For mnsumable items that cannot be used in its present condition
and for repairable Beyond Repair/BeyondEconomic Repiir (BR/BER), dispose of
in accordance with local procedures. For repairable not BR/BER, turn into
stock in accordance with standard repairable procedures. B&hing in this
procedure shall relieve the originating activity of taking prompt action
Con=rning authorized dispositionof the unsatisfactory material when
operational readiness or program *jectives are impaired. In those cases where
an exhibit will not be retained, the Originating Point shall provide objective
evidence of the unsatisfactorymaterial condition being reportd. ~otographs,
test reports, and samples are encouraged as confirmed evidence of the reported
deficiency. hhenever possible such documented evidence should accunpany the
Quality Deficiency Report.

Enclosure (1)
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3.3.3.1 Men the expeditious repair of exhibits at Originating Points is
accauplishedby on-site contractor technical representatives,these
representativeswill provide the following informationto the Originating
Point.

3.3.3.1.1 ‘Ihefindings of the investigation/re~ir.

3.3.3.1.2Acti~ taken to correct the existing deficiency.

3.3.3.1.3 A report of costs associated with repair/reworkof the item.
If the repair is accanplished prior to the initiation of the Quality
Deficiency Report, a copy of the technical representative’sfindings will be
included with the QDR. If the technical representative’sreport is received
by the Originati~ Point after the QDR has been sent to the Screening mint,
then the Originating Puint will forward the tedmical representative’sreport
to the Screening Point referencing the original QDR number in the letter of
transmittal.

3.3.3.2 hhen shipping an exhibit for analysis and investigation,the
originatingpoint shall attach a DD Form 2332 D@ Exhibit Identificatim Tag
to the item(s) being shipped. A copy of the QDR and any other additional data
which validates the reported deficiency should also & included with the
exhibit. Mark the outside of the package in bold red letters “QDR exhibit” on
three sides.

3.4 Wen the Originating Point is also the procurement or technical
activity, mthing in this procedure shall prevent the activity from taking
praqx acticn with the contractor cmcerning disposition of the unsatisfactory
naterial or with the ~lzant Contract Administratia Office (CAO) for
initiating immediate corrective action.

3.5 ‘he originator shall respmd to all requests frcm Screening, Action
or Support Points for additional informationthat may be necessary in the
investigationof the QDR.

3.6 Each Originating Point will maintain a log to ensure that each QDR is
assigned a unique Report titrol Number. ‘lhelog will also be used to track
replies to each QDR that is originated. The Originating Point will maintain
copies of (DRs on file for a minimum of three years from date of issue. After
the requird holding ~riod, QDRs may be disposed per local procdures.

Enclosure (1)

3-2



SECNAVINSI’4855.6

3 FEB 1988

mc’lzml 4.0

SCREENING POINT

4.1 The Screening ~i nt is the activity required to determine the Action
Point, establish distribution, transmit the QDR to the Action %i nt, monitor
report status and evaluate and process responses.

4.2 me Screening Point shall:

4.2.1 Review the QDR for proper categorization,validity, completeness and
accuracy of data entries and resolve any disagreement with the Originating
l%int prior to processing the report. me informationprovided by the
originator should be sufficient to determine defect type and responsibility.
Missing informationshould be fill~ in by the Screening Point with
collaborationof the originator whenever pssible.

4.2.2 Determine if the deficiency is the result of a nonconformanceof
material quality, inadequate design or inadequate procurements~cifications.

4.2.3 Forward QDR to appropriate Action Point.

4.2.3.1 Qtegory I QDRs must be forwarded within one working day after
receipt of report.

4.2.3.2 Category II QDRs must be forwarded within ten working days after
receipt of report.

4.2.3.3 MisdirectedQDRs shall be forwarded to the correct
within five working days after receipt of the report.

4.2.4 Establish an audit trail for each QDR forwarded to
for investigation.

4.2.5 Pbnitor status to ensure report investigationsare
the time frames establish. Follwup as appropriate.

Screening Point

the Action Points

completed within

4.2.5.1 Notify the SYSC~ QDR Program Administrator if no response is
receivd to a Category I report within 30 calendar days after forwarding to
the Action Wint.

4.2.5.2 Initiate first follw-up on Category II reports 70 calendar days
after forwardingto Action l%int.

Enclosure (1)
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4.2.5.3 Initiate second foll~up on Category II reprts if no answer is
received after 30 calendar days of the first follow-up.

4.2.5.4 Address third follow-up to the SYS@l QDR Program Administrator for
action if no response is received to the second follw-up after 30 calendar
days.

4.2.6 Evaluateadequacy of response provided by the Action/SupportPoint.

4.2.6.1 Final replies should include:

4.2.6.1.1

4.2.6.1.2

4.2.6.1.3

4.2.6.1.4

4.2.6.1.5

4.2.6.1.6

Findings of investigationconducted;

Actions taken to correct existing deficiency:

Actions taken to preclude recurrence:

Disposition instructions for deficient material, when appropriate;

Ned for alert notification or field flx bulletins, if applicable;

A comment regarding recommendation for credit or no credit for the
material reprted as deficient, if applicable.

4.2.6.2 If the response is found lacking, i.e. does not identify the root
cause of the deficiency, why it was not detected, does not state action taken
to mrrect cause, does not state preventive action effected, etc. or is a
ster-typed or superficial answer, then the respnse shall be returned to the
Action/SupportMint for

4.2.6.3 If the response

4.2.7 Forward results

further action.

is deemed acceptable, the report can be closed.

of completed investigationto OriginatingPoint.

4.2.7.1 Notify the SYSC@l QDR Program Administrator in writing that the QDR
is no longer active and provide ccpy of correspondence (cmtractor letter,
SF 1227, etc.) upon which the closure or cancellation is based. Include
mpies of any ~Rs that were changed/amendd to permit data base u~ate.

4.2.8 Any deficienciesdetermined to be “Non Vendor Liable” must be
reported to mrrect data bank entries and inform originator.

4.2.9 Any deficiencies determined to be “Non Vendor Liable” due to
inadquate design or procurement specificationsshall incude, as a minimum, a
statement of actions taken to prevent recurrence and the affect on items in
st~k .

Enclosure (1)
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SECI’IUN5.0

ACI’I(l!lPOIIW’

5.1 ‘IheAction Point is a focal point(s) identified within each activity,
respmsible for resolution of a reported product deficiency including
n=essary collaborationwith Support Points. Action Points are authorized to
transmit a deficiency report across component lines to a Support Point in
another ccmponent.

.

5.2 ‘IheAction l%int shall:

.
5.2.1 Investigatethe reported deficiency received fran the Screening %int.

5.2.2 Ensure action is taken to provide disposition imtructions for the
deficient prcduct.

5.2.3 Grefully evaluate the need to request an exhibit. If the exhibit is
essential in the investigation,request it from the Originating Point as scon
as the need is known but no later than ten work days after receipt of
Category I QDRs or 20 work days for Category 11 QDRs.

5.2.4 Determine if a contract warranty applies and initiateany additional
special actions that are required.

5.2.5 IWermine if the same deficiency is currently under investigationor
has been resolved because of a previous report. In such instancesa new
investigationneed not normally be initiated. ‘he current or previous
investigationresults may be used to reply to the Screening %int unless the
deficiency occurred after the effective date of the reported corrective
action. A copy of the additional QDR will be forwarded to the responsible
Support Point or contractor as appropriate for informationpurposes.

5.2.5.1 Determine if the report meets the criteria of a “repeatdeficiency”
as defined in Appendix C of this document. If the deficiency is a “repeat”,
it will be noted within the mrrative and the failure of the effectivenessof
earlier preventiveaction will be referenced by date and control number.

5.2.6 Determine the need for investigation by a Support Point (e.g.
@ntract AdministrationOffice (CAO), Engineering Support Activity, In-Service
EngineeringActivity, Cognizant Field Activity and/or Procurement@ntracting
Officer). Transmittalof an actim request will include a copy of the QDR, a
statement of the support required and pertinent background informticm which
may be helpful in the investigation effort. If an actia request is not
deemed appropriate,ensure an information copy of the QDR for source inspected
products is provided to the ~ntract Administration Service (CAS) support
point for their information,action as necessary and quality history records.

Enclosure (1)
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5.2.6.1 Report by letter when forwardinga report to other than a Government
Action or Support Point area for investigation. ~is letter should outline
the reason for issuing the report and the elements to be addressed in the
reply.

5.2.6.2 Screen the QDR to assure all entries are ~Plete and accurate ~
the category assigned has been verified prior to release of an action
request. Make changes, correctionsand additias before transmittal=
%enever possible, coordinate SUti dmgesf ~rrections and additions with the
Originating and Screening Points. @pies of changed/amendedQDRs shall be
included with respnses to the Screening Point.

5.2.7 Issue immediate notificatim to other Screening Points and other
activities as appropriate when the nature of the deficiency so warrants such
action.

5.2.8 l%ke action to assure recurrenceof the reported deficiency is
precluded.

5.2.9 Provide a reply to each ~R to the *reening point that forwarded the
report.

5.2.9.1 For -tego~ I QDRs, an interim or fiml rePIY will be fo~ard~ ‘0
the Screening Fbint within 15 work days after the date the QDR was originally
sent for actim. If an interim or follcw-up interim reply is sent, include
status to date and a projected final reply date. Immediate corrective action
required to resolve life threateningconditions shall & transmitted by
telephme or message within 24 hours.

5.2.9.2 For =tegory II QDRs an interim or fiml reply will be fo-rded to
the Screening mint within 60 work days after the date the QDR was originally
sent for action. If an interim reply or follow-up interim reply is sent,
include status to date and a projected final reply date.

5.2.10 Ensure that each reply, as a minimum, includes:

5.2.10.1 me findings of the investigatia conducted r~arding credit, root
cause of the deficiency and defect responsibility.

5.2.10.2 Actions taken to correct the existing deficiency.

5.2.10.3 Actions taken to pr-lude recurrence.

5.2.10.4 Dispsitim instructims for deficient material when a~rcpriate.

5.2.10.5 Need for alert notificationsor field bulletins if applicable.

Enclosure (1)
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5.2.11 Return misrouted QDRs to the Screening l%int with an explanation,
(i.e. IS~ responsibilitiestransferred to..., etc.)

5.3 Accomplish follow-up when replies are not received within specified
time frames. As a minimum, provide the Screening Point with copies of
follw-up requests to preclude automatic issuance of Screening Point foll~up.

Enclo6ure (1)
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SUPPOF71’POINT

6.1 The Supprt Wint is an activity that assists the Action Point when
requested by mnducting and providing results of a special analysis or
investigationpertinent to the correction and prevention of a reported product
deficiency.

6.2 The Support Point, when rquest~, shall:

6.2.1 @nduct an investigation to determine the root cause(s) of the
reported deficiency and the corrective actions necessary. Investigationsand
replies are required on all reports forwarded for action regardlessof whether
the contract status is open or closd. When the Support Point is also the
CAO, assure the contractor is provided copies of all informationalQDRs
received from Action Point.

6.2.2 Provide an interim or final reply to the requestingAction Point
within 10 work days on Catqory I QDRs or 45 work days on Category 11 QDRs
after the date the report was sent by the Action Point unless an earlier date
was establishedby the Actim Wint and accepted by the Support Point.
Provide a projected final reply date in any interim response.

6.2.3 Waluate the need to request an exhibit. If the exhibit is essential
in the investigation,request it from the Action Point as soon as the need is
known unless otherwise directed by the Action Point requesting the support.

6.2.4 Forward the report of investigationto the requestingAction Point
ensuring, as a minimum, the following findings are included in the reply:

6.2.4.1 Rmt cause

6.2.4.2 ~rrective

6.2.4.3 Grrective

6.2.4.4 Waluation

6.2.4.5 Preventive

of reported deficiency;

action by contractor;

action by investigatingGovernment activity:

of any current producticm or current Navy/W stocks;

action;

6.2.4.6 Contractor’spositia regarding repair/replacement.

Enclosure (1)
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PREPARATI~ OF THE QDR
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PREPARATIONOF QDR

‘Ihefollowing directions are provided to assist originators in preparation of
QDRS. me originator should make an attempt to canplete every block. Provide
as much informationas possiole. If the information requested cannot h
determined indicate the informationis unknown by entering “UNK” in the
appropriate block. &reening and Action Points are tasked to try to add
information whenever possible (i.e. convert Part Number to NSN, determine FSM
from contract number, etc.). The effectivenessof the investigationconducted
is dependent on the details provided by the QDR originator.

SECTIm 1. (m BE CW~ By OWGImTIffi POI~) First determine the
severity or im~ct of the prduct quality deficiency being reported. If the
dlscrepnt condition was not mrrected, muld the deficiency cause loss or
major damage to a weapon system? Does the deficiency restrict the combat
readiness capability of the using organization? Does the reported condition
result in a prduction line stoppage? If the answer to any one of these
questions is yes, then prepare a Category I message form QDR. ‘Ihemessage
w1ll contain the same data elements as the SF368 form and w1ll be reported
within one work day from the time the deficiency was discovered. Attachment
(a) is a sample of the message form. If the quality deficiency does not fall
within the above category, prepare a Category II QDR using either SF368 form
or format within five work days after the deficiency is discovered.
Attachments (b) and (c) are examples of Category 11 reports.

Block 1. From: (miginating Point). Enter the address of the origimting
activity in item la and the name/duty phcne/signature of an individualwho can
serve as a contact for questions regarding the reprt and/or to request an
exhibit/sample in block lb. Include commercial and Autovon phone numbers and
the date QDR is issued.

Block 2. To: (ScreeningPoint). Enter in block 2a the name and address of
the Screening Point to which the report is being submitted. Leave 2b blank.

Block 3. (Report@ntrol Number). TWelveposition Report ~ntrol Number
(RX) includes the six-positim Alpha/NumericUIC, followed by a two-position
calendar year and a s+uential four-positionnumeric serial number. Each EN
must be unique, so ensure that the originating activity ~intains a serial 1~
of sequential QDR nmbers, restartingeach calendar year at 0001.

Blink 4. (Date Deficiency Discovered). Enter date the deficiency was
dismvered.

Block 5. (Natiml St- N-r). ~ter the lJationalStock Number (NSN) of
the deficient material. In the absence of a NSl, the appropriateF= class as
a minimum shall be entered. = classes may be obtained from W Handbook
H2-1●

Appendix A
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Block 6. (Nomenclature). Enter the nomenclature of
be deficient.

Block 7. (Manufacturer/Manufacturer’sCode/Shipper)

SEXXAVINST 4855.6
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the material found to

or Block 7a, 7b, 7C
(Wnufacturer/City/State, Manufacturer’sCede, Shipper/City/State)on the
revised SF368. Enter the name and/or CAGE (or FSCM) of the manufacturer of
the item, or the maintenance contractor or Government activity who last
repaired or overhauled the deficient material, as applicable. hhen the
shipper is different from the manufacturer,also include its name. (e.g. NSC
Jacksonville). CAGE or FSCM numbers are usually included as 5 digit alpha

● numeric characters in the item identificationmarkings. Repair or purchased
equipment may be accompanied by a log bmk which indicates last overhaul
actlvlty. l%nufacturer is important because it indicates who was responsible

● for ensuring the item met Navy specifications.

BlocK 8. (Manufacturer’sPart Number). Self-explanatory.

Block 9. (Serial/bt/Batch No.). If available, enter the serial number,
lot number and batch number of the deficient material. Use block 22 if
required. Always attempt to identify serial numbers of re~irable items.
Serial numbers are usually available on item identificationmrkings of the
Unit.

Block 10. (Gntract/purchase Order/DocumentNo.) or Block 10a, 10b, 10c,
lod (~ntract No., Wrchase Order No., RequisitionNo., GBL No. on the revised
SF368. For new items, contract number information should be provid~ on the
item identificationmarkings.

Enter the contract
activity) to procure the
NOO1O4-85-M-OOO1). ~is
QDR investigation.

number used by the inventory manager (or purchasing
defective item (i.e. DLA 900-85-M-0001,
information is essential to the inventory manager’s

Enter purchase order number if applicable.

Enter the requisition number under which the reporting activity ordered
the defective item.

NUl?E: hhen multiple contract numbers and/or requisition numbers are indicated
on me report, ensure that a breakdmm of defective units by contract number
or requisition number is includ~ in Block 22.

Block 11. (Item is newor Repaired/Overhauled). ~eck the appropriate
block to identify if the material is either new or re~ired/overhauled.

Block 12. (rote -ufactured, Repaired, or Overhauled). Enter date
manufactured when known. If the material is repaired or overhauled, enter the
last repair/overhaul date.

Appendix A
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Block 13. (@crating Time at Failure). Indicate the time material had been
in operation since new or overhaul/repairwhen the deficiency was dismvered
using the appropriate performanceelement, i.e., miles, cycles, hours.

Block 14. (@vernment l?urnishedMaterial). f%terial in the possession of,
or acquired directly by the governmentand subsequently delivered to or
otherwise made available to a contractor.

Block 15. (CW=tity). @antlty shall be a count of each individual item -
including applicable unit of issue.

lsa . (*ceiv*). Enter the total number of items received in the lot or
batch in which the deficiency was found, if kn~.

15b. (Inspected)● Enter the number of items inspected.

15C. (Deficient). Enter the number of items that were determined to be
deficient as a result of inspection.

lsd. (In Stock). Enter the total number of items in stock under the
reported NSN.

Blcck 16. (&ficient ItemWrksOn/With:)

16a. (End Item). List major weapon system, item, or commodity that
deficient item is to be used with or on (i.e., SIQ-32 Fire Control Radar,
MK46 Torpedo, F-14 Aircraft) Indicate type/model/seriesand serial number for
the end item as applicable.

16b. (Next Higher Assembly). Ehter the National Stock Number, nomenclature
prt number, and serial number of the next higher assembly the deficient item
works upon, as applicable.

Block 17. (~llar Value). Enter the actual unit price of the material
reported as being deficient in the report, if known. If the actual price is
not known, enter the standard unit price of the material as listed in the Navy
Management Data List (NMDL).

Block 18. (Estimated@rr=tion Cost). Enter the estimated cost including
overhead for correcting all the deficient mterial cited in the report.

Block 19. (Item Under hbrranty). Check one of the blocks to indicate
whether the deficient item is covered by a contractual warranty, if known.

Block 20. (WC/EIC) . Insert the applicable Wrk Unit He/@ipnent
Identificatim He using seven characterswhen available.

Appendix A
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Block 21. (Action/Disposition). Check one of the blocks to indicate the

nature of the action taken concerning the deficient material. Enter “holding
exhibit for ‘indefinite’days” unless other blocks apply. If none of the blocks
indicate the action/dispositiontaken, check “other” and identify the

nature of the action taken or requested in block 22. “Return to stock”,
“disposed of” and “repaired”should be used infrequentlyand only to support
operational requirements.

Block 22. (Details). This item provides valuable informationmncerning the
deficiency. For a fully comprehensive report, the following types of information
should be entered in this block if applicable and available:

22a. Explain what is wrong with the item to the best of the originator’s
abil:ty. Explain hcw the item does not function with relating parts or
assmblies. Include specific violations of specifications,pertinent
regulations, instructionsor mntracts. Ensure all deficient descriptions are
“active” vice “passive”. If an item is dimensionally inmrrect, list the actual
dimensions as well as the source of correct dimensions (tech manual, drawing
number, or mmparative measurement of old item).

22b. How deficiency was detected or
functionaloperations, etc.

22C● Include the number of previous

22d. Were the deficiency conditim

confirmed, e.g., visual inspection,

known deficiencies concerning these items.

was discovered~ i.e.t receipt inspection,
during cyclical inspection,during maintenance, special inspection-dire&ed by
Inventory titrol Point or other authority.

22e. List the supporting documents included with this report. Photographs,
sketches and photocopies are extremely valuable and should be included whenever
possible. (men photographs or photocopies are taken, a 12-inch or other ruler
should be employed as a scale placed along side the object so as to appear in
each photograph.) Measurements should also be sham on sketches.

22f. Include QDR =tegory (I or II) as defined above (enteron top of the
revised SF368 Form). Include mrrative justificationof Gtegory I assignments
on message drafts prepared for Category I QDRs. You as the originator know why
the reported discrepancy is a Category 1. Screening and Actions Points will only
act on the facts as provided by you the originator.

22g. Location of deficient material. Indicate kere an exhibit is located (if
an exhibit is being held). ~ the revised form this informationis placed in
block 23.

Appendix A
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22h. Indicate government cwnership of the deficient material. me material
is considered government mned if the deficiency condition was discovered
after the material had been accepted by the gover~nt (~ or Navy). me
material is not considered government owned if the deficiency condition was
discovered prior to being accepted by the government (DCAS or Navy).

N(XE. me term ‘accepted’in this particular instance means the conveying of
~ership to the government via a signed DD250 or bill of lading authorizing
pa-t of goods received.

Appedix A
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SAMPLE CATEGCM?YI QDR

GENERAL. Use this standard Quality Deficienq Report message format to report
the deficiency. Provide the informatim below in the numerical sequence
shown. Item headings need not be included. All items should be cmpleted as
the information is applicable and available. If an entry is @m, enter
“UNK”; if an entry is not applicable to the deficien~ being report~, enter
“N/A”. The format and sample entries belcw are key~ to the entries on the
SF368. See Joint Telecmwicatims Directives (AR 105-32, USN PLAD 1, AFR
10-4 US- Pub 6, ACP 117, paragraph 12D) for correct message format.

SAMPLE
●

PRIORITY OR RCUrINE

1. FM: NAIL4VNDEPUI’NORTH ISLAND CA
2. m: NAVWNENGSUPPA~ WSHINGTW EC

INFO: HQ AFLC WRIGHT-PATTERS@ AFB
CLASSIFICATION:
sLJRJErI’:QUALITY DEFICIENCY REPoKI’

MESSAGE

N65887-86-O1OO,CATE!30RYI
86
a---

3. REPO~ CCIW~ NUMBER AND CATEGORY:
4. DATE DEFICIENCY DISCOVERED: 27 &p
5. NATIc$?ALS1’02KNUMBER: 1650-00-295-~ /z
6. NCMENCLA’IURE: IMPELLER, PUMP, HYDRAULIC, CCNTRQL
7.A. ~ACIUREWCIIIY/~ATE: GENERAL ~CS, AK~, WIO 44309
B. MFRS CODE: 53121
c. SHIPPER/CITY/~mE:

(Identifyshipper if different from mnufactwer when -).

8. WWUFACIURER’S pm ~~R: p/N 1~ 693
9. SERIAL/Lar/BA~ NUMBER: SN 1359B
10.A. CONTRA~ NO: F41608-83C-0082

B. PURXASE ORDER NO: PO 7593
c. REQUISITI@lNO: R746&86c-0082
D. GBL NO: C1771161

11 ● NEWOR WEIWWLED: NEw
12● DATE RECD, MFRD, REPAlliED,OR WERHAULED: W
13. CPERATIKGTIME AT FAILURE: 42 HCU~

(FYa time item entered operatiml service as a newor overhauld item
to time the deficiency was discovered)

14● GWERNMENT-~~1~~ MATEFUAL: NO
(*s itm providd to a mntractor as GFP?)

Atta_t (a)
to Appendix A
to Enclosure (1)
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SAMPLE CATEGORY I (2DR(cent’d)

15. QUANI’ITY:
A. RECEIVED: TW
B. INsP~: m
c. DEFICIENT’: CllE
D. ITEM IN SXWK AT AC1’IVITY: ~

(Quantityshall be a count of each individual item disregardi~ unit
of issue).

16. DEFICIINI’ITEM WRKS @W17th
A. m ITEM: ENGINE/F-18A
B. NEXI’HIGHER ASSEMBLY: TF-41-2

17. UNIT C=T: $180
18. ESI’IWWED REPAIR ~: $300
19.A. ITEM UNDER WIRRANW: No

(Is the item covered by a mntract warranty?)

B. EXPIRATI@J DATE: N/A
20. hKXK UNIT CX3DE/EIC: 00136
21 ● A~I@DISPOSITI~: H~ING EXHIBIT 45 DAYS OR UNTIL 10 NW 86.

(Indicatedisposition or if exhibit is being held, indicate time
to be held).

22. DETAILS:
A. IMPELLER SEPMW’1’EDFR@! SUWI’.
B. ITEM FAILED DURIIW EKINE RUNUP.
c. NO PREVIWS KNOW DEFICIENCIES IDEWI’ICAL‘IOABWE.
D. ITEM FAILED DURING ~ INSP~IU!J .
E. PWIUGRAPHS AVMIABLE UPm REwEsr.
F. CATEGORY I BKAUSE LC6S OF HYDRAULIC PW@ C~RCL

GRCUNDS THE ~~m.
G. BLDG. 22 Pa LCDR Jm DOE, AUI’W~ 680-3544,

CO?W: A. C. 707435-3544, CODE 214, NAS NOKIllISLAND, CA 92135
H. GWERNMINI’ @iNED WWERIAL.

23. L~ATI(N OF DEFICIENT MATERIAL, NADEP NOKITlISLAND CA (BLIX. 380)

Attachment (a)
to Appendix A

to Enclosure (1)
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WALITY DEFICIENCY REFORT --—

(Cutqory11)
SECTION I .

10. From (Gfghthy pohtt) 2a. To (Screening point) ~g Officer
Navy Fleet ~terlal Supprt Office (9142)

Umg Beach NavI@ Slx@yzmi (136.12) P.o. Box 2010
Um Beach, Cl@ 90822 “csbur , PA 17055

‘~;~~’~~~~W& (2~3) 5Q7-~~2~ Z~ bygthe Screening gti?&~ti
2b. Ty~d No M., Duty phone and Signature

John Smith, QA Spec. ATVN 360-6525/8250 report is formrded to Action Point)
3. Report Control No. ]4. Dote Deficiency 15, Notlonol Stak No. (t4SN) ] 6. Nomencfoture

I f2/M]07
Iscover d

N60528-87-0302 -- 1-4731 1~.. ~ Po$t
7.Manufacturer iMfg. Code iShipper (31922) 8?M?g??frt!4y, 90 9. Setiol\Lot,/%teh No. ~ 0. Controct\POm~u~nt No.

Mfg: Ieeds & No- co. I l~nt: DLA900-86-HX45
Received frun N!

4 11.Item

Iia New o $%%%.’l!d

15. Quantity
.

a. End Item

(A ircroft,

16.Deficient :O:k;t;;;:t= .,
Item *

Works

On filth b. Next
Higher

Assembly
r

17. Donor Volue

$32.
z?.Action /’Disposition

I San Dleqo IFHL410u I Ckx: N60258-6241-1883A
12.Date Manufocturedi 13. Operoting Time at Failure 14. Govern~nt Fwrtished Materlei

Repaired l~erhouled

o c1 Yes
m

No

a. Received b. Ins petted c. Deficient Id. In Stock

5 0
h)TypeiModel&ries

5 5
(2) Seriol No.

0)National St~k No. (NSNJ (2) Nomenclature (4) Seria I No. /’Lot No.

Circuit Ward 143PC2
18. Est. Correction Cost 19. Item Under Worronty 20. Work Unit Code\EIC (Novy and Air Fwce

$160. •1 yes me CllJnkn-n
only)

X46

ELI Releosed for
Holding Exhibit for 45 cloys . G El

Returned to Stock/
Investigation Disposed of n

Repaired
~ Other (Ex Ioln

f;J fn Item 2 }
22. Detoi!s (Describe, to best ab{llty, what !s wrong, how ond why, circumstances prior to difficulty, description of difficulty, cause. octlon taken

fnc Iudlng dis pos It Ion, rec ommendot fens. Identify with re Iated Item number. Irtc Iude ond list supp~tfng documents. cant inue an
separate sheet ff rrecessory. )

Subject Ehse Holders do not have silver plated contact surfaces as requird @
~F-19207/l . This deficiency was detected by visual examination during receipt.
inspection. This is the second occurrence of this type of problem
(=f: N60258-86-0256). Pktographs available upon request. Exhibit is @fig
hsld in Slmp 51 stores. Material is governmn t owned.

SAMPLE

SECTION II
230. TO (Action PoInt)

(~ be fil~ ~ Screaing Point when
report is distributed) -

23b. Typd Nome, Duty phone and Si neture

(Willbe signed and dati by Action Point
when reply is prwided ~ ,ScreeningPoint

25a. To (Support Point]

I
25b. Typed Nom, Duty ~o~ Ortd Sigrtoture

24a. TO (Support Po,nt) (fJse Items 25 orrd 26 If more than one)

(’Ib be filled h by Action Point when
sent to a Support Point)

24b. Typed Name, Duty Phone end Signature

(Willbe signed and dated by Support Point
when reply is provided to Action point)

26o. TO (Suppor~ Po,nt)

26b. Ty~d NO-, Duty phone and Signature A~@chment (b)

368-101
A-B-1 STANDARD FORM 368, April 1974

General Services Administration (FPMR 10 1-26-7)



SEMVINST 4855.6

3 FEB 1988
Corbon pGper is required - only foce of fom is chemical trwted

SECTION Ill

17a. From (ActI- pOItW) 280. To fScreen#ng point)

?7b. ly~d Nome, Duty Phone and Slgnoture 28b. Typed Nome, Duty phone ond Signotwe

29. Speclftcotlon No. 30. Orlg,mofors Me~hod of No?lf!co?lon

m SF 368 c1
Ms 9 (Copy omoched~ ~0- CO1l/Vis,t

31. Type d Shlpmentipurchose

@trectDe]lvery Frorn Vendm:

c1 c1 ?t’::k
Nonstock Fedetol SUPply

Depot ~ Item c! Schedule c1

32. Flrtd;n9~ o~ Recom~ndot, on~ of inve~t,g=tlon (~xplotn In detutl. Continue on o segmrote shee~ of ~per, ,f necessary. )

33. Acf~on Ta+n

34. Resultsof DQpd $wvoilkuc

I
37. Digtributoat

STANDARD FORM W MCK
A- B-2 E~~:l1074
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PRC)DUCT QUALllW DEFICIENCY REPORT c1 CATEGORY I ❑ CATEGORY II

A. FROM (m? btor) 2a. TO (Screenuz# pout t)
. .

~g Officer Camanding Officer (9142)
TJSS &~n (As-la) Fleet Material Support Office, P.O. Box ,2010
R3 New Y&kt NX &chanicsburg, PA 17055

lb. NAME, TELE htO.ANa ~@N”ATURE 1~ DATE 2b. NAME, TELEPHONE NO. ANO SIGNATURE 2c. DATE

~*

~ (804) 444-1023
(2B & 2C will be filled in by

SK Wllli
the screenin

Onf3S m 564-1023 12/04/87 g point)

~ REPORT CON OL NO. 4. DATE DEFICIENCY 5. NATIONAL STOCK NO. (NSN) 6. NOMENCLATURE
DISCOVERED

V04628-87-0076 I02 Demmber 1987 I925330-01-050-5024 [Packi.nq,Prefo-
7A MANUFACTURER/CITf fiTATE 7b. MFRS. CODE 7c. SHIPPER/CITY/STATE 8. MFRS. PART NO.

Parker-Hannifin I I Defense &mt I
Culver City, CA 90230 I 83259 !&chmicsb&rq , PA AS568-260
9. SERIAL/LOT/BATCH NO. lea. CONTRACT NO. 10bg PURCHASE ORDER NO. 10c. REQUISITION NO. lM. GBLNO.

lLA500-87-P- I I I
7013 4452 I lv04628-7092-E045 I
1~.ITEM

N/A
12. DATE RECD., MFRD , RE -

.D “w n “p’’”’”’

* 3 “ :~fLRu*RT:NG T I ME AT 14. GOVERNMENT FURNISHEO MATERIAL
PAIRED, OR OVERHAULED

OVERHAULED M: 07/31/87 o c1 ‘Es Q ‘o
a.RECEIVED b. INSPECTED

15. QUANTITY
c. DEFICIENT a. IN STOCK

95 95 95 0
~ END ITEM

(1) TYpE/MODEL/SERIES (2) SE RI ALN0.

16. DEFICIENT (Aimrufg
mower,

ITEM ●ta)
TRIM &DRAJNsY-

WORKS (1) NATIONAL STOCK NO. (NSN) I (2) NOMENCLATURE I(3) PART NO. I(4) sERIAL NO.

ON/WITH
b. NEXT

HIGHER
ASSEMBLY

4320-00-943-7561 Centrifugal FWp 98R0193
17. UNIT COST 18. ESTIMATED REPAIR COST 19A ITEM UNDER WARRANTY 19b. EXPIRATION DATE

$0.45 1$43. I•1‘Esc1‘0El :Now”lUNK
20. WORK UNIT CODE/EIC (Nauy and Ah Fome Ody.)

A!Aol
21. ACTION/DISPO SITION
.

HOLDING EXHIBIT FOR+ DAYS
RETURNED ~~3POSED
TO STOCK REPAIRED

OTHER (&p~ain
in Item 22)

22. DETAlls (&tibe, to-bestabiZfty, what & wrong. how ad why. ciwuwwtoncesprior to difficulty, &scription of difficulty, cause, ostion token, including
U*

.. dkp-”d-, ruommendsti~ AWach copies of supporting d~umenk Cm tinue on separate sheet if neceas~. )

TIE 0-rings received have visual defects (parting line indentations,mld depsit,
non-fill areas, fM mrks, and foreign material). These deficiencieswere detected
~ visual examination. This is the first reported instance of this type of discrepancy.
“Thisdeficiency was dismvered during Intetiate Ievel Maintenance Operations.
@py of DD Fom 1348 attain. Material 1s gov elmmm owned ●

SAMPLE
23. LOCATION OF DEFICIENT MATERIAL

Storage Iocker #18, Punp shp
24a. TO (Action Point) 2Sa. TO (Support Poin t) (Use Item 26 and 27 if more than one)

(ms bbck will be filled in by the (ms block will be filled in by the action
Screening point when report is distributed) point when sent to a suppti ~tit )

24b. NAME. TELEPHONE NO. AND SIGNATURE 24c. DATE 25b. NAME, TELEPHONE NO. AND SIGNATURE

(24B & 24C will & filled h by the
25c. DATE

(25B & 25C will be filled in by the
action point) Suppoti point)

26a. TO (Support Pm-n t) 27a. TO (Support Point)

I

26b. NAME, TELEPHONE NO. AND SIGNATURE 26c. DATE 27b. NAME, TELEpHONE NO. AND SIGNATURE 27c. OATE

~Attac~ment (c) ~,
to Appendix A366-102

NSN 7540-00-133-5541
A-C-1

STANDARD FORM 388 (REV. 10-85)
*n Pnn Tfi ----- ,. . r. F?JEO AI CC D\ IIPec rink. a., ,ew-mv. naa
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2s.FINDINGS ANO RECOMMENDATIONS OF INVESTIGATION. (Explain m detud. Continue on a eeporute sheet of~, Jf nece~,) .

.

30. RESULTS OF OEPOT SURVEILLANCE

INSTRUCTIONS

la. FROM (Originator) – ComDlen2 name of axiviw (no acronyms when

sending deficiency recmrt across component lines), aclivity address code

(ACC), address including zip code of the atxvity wiginatlng the report.

lb. NAME, TELEPHONE No., AN() SIGNATURE - PrOvi& rl~, teie.

Phone no., (include all available talephone numbers; FTS; Autmmn, md
commercial) and signature of an individual who can sw ~ a contact for

questions wpding the report rind/or to requast exhibits or samples.

1c. DATE -Enwrdate mport~si~end fowardad to the sxeening
or ~tion point.

2a. TO (Screening Point) - The originating point will complete name of
* mraaningpoint activity ho ~onyms when ckffciencvraport will b
sent acrm component lines), the activity eddnm c- (AAC), addrass in-
ctudhg zip code of the scraeningpoint whamthe ruportnmdato b -t by
the originator’sactivity. For them activitim that do not twm screening

points,leaveblank.

2c. DATE - Enter the date the parson finished pr~ing the report at
thescreeningpoint.

3. REPORT CONTROL NUMBER - Number ~i~ed to report when a
numbering system is ~. m- ectiviti~ which are mting quality defi-
ciencies across component lines and are to comply with the DLA Re@a.
tion 4155.24 ~ould rwferenoethe report control number as p~ibed in the
regulation.

7a. MANUFACTURE R/CllW/STATE - Name of the r?mnu~turer, the
mtintenana contractor, or Government ectfvity which I= mpeimd or over-
hauled the deficient item, For motor vehicles or components thereof, entar
name of manufacturer of the w?hicle or component. - Popriate.

7b. MANUFACTIJRER’S COOE - C* Of ti mMufacturar m Iisti in
Cataloging Handbook H4. 1 (Name to cde ), Federal Suppty Coda for Manu-
facturers (United Stares and Canada).

7c. SHIPPER/CIW/STATE -When the*ipparofenhmh dWferent
from the manufactumr,alsoincludetheshipper’sor supplier’smm.

9. SERIAULOT/BATCH NO. - Manufacturer’s aerial, lot m !xnch
number of deficiant item as applic~ie.

10. cONTRAn: PuRCHASE ORDER; REQUlslTlON; WVERNMENT

BILL OF LADING (GBL) NO. - Enter ~ numbers or any other available

transportation d~rnent number in lieu of the GEL. &h numtn?rs appsmr

on the container, purch~ document and/or the item. It isextrenmly helpful
if th- imms are furnid-d when the metarial wsusupplied by GSA.

11. ITEM - Chack the ~r~riatiti; prwida lb ~tsu menufactural
mcf -—- in 8bck 12, if ●vailde.

13. OPERATING TIME AT FAILURE - Tinn? itarn had been in operation
since new, otwhauled. or retxwed when the ckficiencv w= discovered, citing
the appropriate performance element (miles, cycles, hours, etc.).

15c. QUANTITY DEFICIENT - Enusr the qumtity found deficient of

15d. QUANTITY IN STOCK - Enter the quantity ef matwriel from the
ssme mmufacturer mnwining in stock.

17. UNIT COST - Dollar due of the deficient item when know. Nc

applicable on reporting vehicles to GSA.

18. ESTIMATED REPAIR COST – Unit crxt tinm number of units for

.MPlaoement or estimmd -r ~ (including ~ ) times numb of
unis for correcting all the *fioimt iti ~ * it cm raadilv tss
&mwrninal. Not applicable on mponing vehicles to GSA.

19. ITEM UNDER WARR+4NW -Clnsck ifitarn isknovmtotmcummd
by contractor warran~. If y~, provide expiration date.

21. ACTION/DISPOSITION - A chack in the aPIXWXiata bfock to indi-
czmsthe action mken or requasted. When m exhibit wnnmla is being hold,
indicate the num~r of devs in the space provMad. (M exhibit w samPie
shall be held for a mtmmum of 30 cahendar davs from date the report is

transmitted to the tmion f.mintReporting ~tivities am reminti that the
packaging. ~kmg and shiwmg containem am to b held along with the
exhib~ to ~litate invwsu~uxt. ) Whm ncxte of the iwrrts i~ the
mtIons or disposition taken or mqwsmd, dteck ‘“Other” and identify the
natutv of the actIon taken or mquestad in imrn 22.

23. LOCATION OF DEFICIENT MATERIAL - ~ wtd Imticm of
tiicimt nmmr ial.

24a. TO (Action Point) - Name, in the claw ~, includingzip codsof
thamkmp ointmwhidtt hemkbhg~mu!.

24c. DATE -Entartha damthempon ~fomvardad tomaction pointor
the date the findin~ and ~orn~ats ~ compbted.

28. FINDINGS AND RECOMMENDATIONS OF INVESTIGATIC)N –
lncluch the ffndin~ md recmwwndetionsfor resolution of complaint.

29. ACTION TAKEN - Sta8sthe action mken to resolve the complaint

30. RESULTS OF DEPOT SURVEILLANCE - Shmv -Its of ~ot sur-
*llanczs and planned 4mion (i.e., *msmm tm~rbcon~,dk
-pcd, i9ue, etc.)

.“. S. GPO: 190*-J’96- 36C

A-C-2 SANDARD FORM 368 SACK (REv. i-a5~
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1. In order to allow NAVSY=@ls maximum flexibility in implementing the QDR
program, each NAVSYXOM may establish supplementaldistribution as necessary
to comply with local internalpolicies/rquirements. However, each mval
activity must ensure that a copy of the ~R is forwarded to the designated
NAVSY9XNl QDR Program Administrator for input to the QDR data Mse.

2. QDRs on items with a National Stock Number shall be forwarded to the
Screening Points as follows:

a. NAVAIR cog material:

(1) Aircraft, Avionics, Joint Cruise Missile material and related
ground support equipment: NSNS with a cognizance symbol of lR, 2D, 2M, 2R,
2V, 2W, 4M, 4R, 4V, 4Z, 6K, 6R, 6V, 7R, 8N, 8M and 8R. Forward the original
report to the Cognizant Field Activity with a copy to Naval Wapons
Engineering Support Activity (ESA-67).

(2) Air-launched missiles,bmbs, guns, ammunition and related
handling equipment: NSNS with a cognizance symbol of 2D, 4E, 6E, and 8E.
Forward the original report to Pacific Missile Test Center with a copy to
Naval ~apons Engineering Support Activity (ESA-67).

NUI’E: Were the Cqnizant Field Activity is not known or unassigned in
paragraph %(1) and 2a(2) above, send original report to ESA-67.

b. SPAh?Ulcq material: NSNS with a cognizance symbol of 2Z. Forward
the origiml report to Naval Sea Lqistics @nter (43) who manages the QDR
program for SPAbAR 003-41.

c. NAVSEA cog material: NSNs with a cognizance symbol of 2F, 2S, 2J, 6T,
8S, 8T and only those lliand 7H NSNs with Special hterial Identification
~es (SMICS) of Ll, SS, Cl, SB, and S1 (denotedLEVEL I and SUBSAFE
materials). Forward the original report to NAVSEADEI’NO’QAO.*

* Activities which report directly to NAVSEA will continue to process QDRs
as rquir~ by NAVSEA ‘IU850—AB—GYD—010 Unsatisfactory Material Reporting
Processing Guide. All other activities will forward the original report
to NAVSEADEI’NPZIAo.

d. S~ly Systems material: NSNs with a cognizance symbol of ~, ~~ 7E#
7G, 7H, 7Z, 9-cog, and any items with a National Stock Number which does not
fall into any of the above categories. Forward the original report to Fleet
Material Support Office (Code 9142).

3. For items which have not been assignd a National Stock Nunbr:
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a. If the government contract number under which the defective material
was provided can be determined (either from DD250 or DD1149 shipping documents
or from the unit pack item identificaticmmarkings), process the report as
follms :

(1) ~oo19, mOo32 and NI0383 contracts: Send QDR to NAVWESA (ESA-67)

(2) NOO024 contracts: Send QDR to NAVSEADEI’N~O

(3) ~0039 contracts: Send QDR to NAVS~ (Code 43)

(4) lWO123, NO0140, ~0600, N68171, N66975 and N62558 contracts: Send
QDR to origimtor’s SYSC@l QDR Program Administrator

(5) All other contracts: Send QDR to FMSO (me 9142) except local
purchase QDRs which shall be processed per paragraph 4 below

b. If the contract number cannot be readily determined and the defective
item does not have a NSN, forward the QDR to the SYSC@l QDR Program
Administrator of the originating activity’s headquarters commati. Ships and
other Fleet activities should forward their QDRs to Fleet Material Support
Office (Code 91423).

(1) Naval Air Stations, NADs, NAECand NAC: Send QDRto NAVkESA
(ESA-67).

(2) =ip~rds, Supervisorsof Shipbuilding, Wapms Stations, Ordnance
and other NAVSEA activities: Send QDR to NAVSEADEX’NM)740.

(3) Navy hboratories and other SPAiWR Activities: Send QDR to
NAVSEAMGCEN (43).

(4) Naval Supply Gnters, SIMAs and other fleet activities (and
ships): Send (2DRto Fleet Material Support Office (Code 9142).

4. Locally purchased material:

a. For purposes of this procedure, locally purchased material is defined
as that material prccured by a naval activity or ship directly fra a
cmtractor or distributor on a contract or purchase order for industrial or
plant material.

b. If any locally purchased material is found deficient, a (2DRmust be
issued. Responsibility for assuring contractor action rests with the activity
that specified technical requirements contained within procurement document
(J@tim Point) or PCOas applicable.
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(1) If mver~ent Source Inspectim (GSI) WS invoked, then a DCAS~
or other CAO will be the Support Point and the original report will be
forwarded to either the ECASPIAor CAO cognizant over the prime mntrach.

(2) If GSI was not invoked, the report will be forwarded directly to
the manufacturer or supplier under a cover letter explaining what actions are
required to resolve the reported deficiency. ‘Iheforwarding letter should as
a minimum explain whether repair or replacement is necessary and request
action to prevent recurrence.

c. A mpy of the QDR (and forwardingcover letter if ap@icable) must be
provided to the Origimting Point’s QDR Program Administrator. SYSC@l Program
Administrators are identified as follms:

(1) activities reporting to NAVAIR: Forward a copy of the report to
Naval Weapons Engineering Sup~rt Activity (ESA-67).

(2) activities reporting to SPAPAR: Forward a copy of the reprt to
Naval Sea Iagistics Center, Me 43.

(3) activities reporting to NAVSEA: Fomard a mpy of the report to
Naval Material @ality Assessment Office (NM2AO)as required by NAVSEA
~850-Al+GYWOIO/Unsat Mat’1 Rptg.

(4) activities reporting to NAVSUP: Forward a copy of the report to
Fleet l%terial Support Office (me 9142).

(5) ships and all other naval activities should forward a copy of the
report to Fleet Material Support Office (-e 9142).

d. men a reply is received from the supplier, a mpy of the reply must
be forwarded to the same Program Administratorwho received the copy of the
original report. The Screening Point must indicate if the preventive action
taken by the supplier is considered to be acceptable.

e. SYSCOM Program Administratorswill enter the QDRs on locally purchased
materials into the PDREP QDR data base. ‘I’heywill monitor each ~R received
to ensure that a reply is received.
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DEFINITIONS

.

For the purpose of this document, the following definitions apply:

1. Category I Deficiency. A product deficiency which may cause death,
injury, or severe occupational illness: muld cause loss or major damage to a
weapon system; or directly restrict the combat readiness Capabilitiesof the
using organization;or which results in a production line stoppage.

2. Category II Deficiency. A deficiency which does not meet criteria
set forth for Cat~ory I.

3. Exhibit. ‘Theitem reported as being deficient, or a sample item
which represents the reported deficient Condition which cm be analyzed to
determine the possible cause of the defect.

4. Government-FurnishedMterial. Material in the ~ssession of, or
acquired directly by the government and subsequently delivered to or otherwise
rmde available to a contractor. Mere the work is being performed in a Naval
activity, the term ‘contractor’shall refer to the Commanding Officer or
Officer in ~arge of the facility.

5. Mlding Wint. lhe activity having custody of an exhibit.

6. New or Newly Reworked Material. Any material procured fran a
commercial or government activity or material which has been rebuiltt
repair-, reworked or mdlfled by a government dept or commercial activity
under government contract. Material 1s considered new or newly reworked until
inspected, tested and/or put into use by tie receiving activiW= Material
under warranty shall be considered new or newly reworked throughout its
warranty period.

7. Product Deficiency.

Design Deficiency. Any condition that limits or prevents the use
of mteri~~ for the purpose intended or required, where the material meets all
specificationsor contractualrequirements. ‘Ihesedeficienciescannot be
mrrected except through a design change or specificationchange.

b. N&terial Deficiency. Any unsatisfactorycondition (for exqle,
physic=l, ~emi=l, softmre, electrical, functional) noted in material which
is attributable to nonconformanceto contractual or specificatim
requirements. Substandardworkmanship and manufacturing defects will be
cmsidered to fall within this definition provided the standardagainst which
the work has been judged is identified.

Appendix C
to Enclosure (1)

c-2



SECNAVIN~ 4855.6

3 FEB 1988

c. Procurement Deficiency. Any unsatisfactory material condition
which is attributable to improper, incorrect, ambiguous, or anitted, or
conflicting contractual requirementsincluding the procurement documents, its
references, or any combinationwhich describe technical requirements of
material.

8. Repeat Deficiency. A deficiency discovered on material that was
shipped from a contractor subsequent to the effective date of implementation
of preventive action for the same or similar defect.

4
.

9. Quality Deficiency Report. SF368 form or format used to record and
transmit product quality deficiency data.

a

10. @ality Investigation. A comprehensive investigationconducted by
the Action/Support Activity to determine whether the reported unsatisfactory
material was repaired, manufacturedor tested in conformance to required
specifications, standards,or contractual requirements and that applicable
quality controls are adequate to ensure conformance. Corrective action will
be initiated when imdequacles are confirmed and shall assure conditions
causing the inadequaciesare identifiedand eliminated.

11. Technical Data (New or *vised). Technical ~ta means remrded
information, regardless of form, of a scientific or technical nature. It may,

for example, document research,experimental,development, or engineering
work; or h usable or used to define a design or process or to procmej
produce, support, maintainl or operate ~iPmento me data maY be graqhic or
pictorial delineations in media such as drawings or photographs; text In
specifications, related performanceor design type documents; in machine forms
such as punched Cardst magnetic tapet computer memory printouts: or may be
retained in computer memory. Examples of technical data include research and
engineering data, process sheets, manuals, technical reports, catalog item
identifications,and related information. Technical data dms mt include
financial, administrativecost and pricing, and management data, or other
informtlon incidental to ccmtract administration.

Appendix C
to Enclosure (1)

c-3


